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Values That Fuel Your Team and the World
Purpose-driven employment is a huge factor in 
today's job market, with sustainability being 
one of the top priorities on the list. The 
workplace is no longer just a place to work — 
it's a strategic tool in employee recruitment 
and retention where employees want to see 
their values reflected. 

A recent IBM study reported:


68% 

72% 

70% 

75% 

of employees say office 
sustainability programs make 
companies more appealing.


of employees say they are more 
likely to apply for a job with a company 
they consider socially responsible.


of employees say that  
sustainable companies are more 
attractive employers.


of employees say they want to  
see their employers take action on 
social responsibility issues.

sustainable practices within your workplace 
experience, and more specifically within your 
food and beverage program, is a way to hit 
both audiences. The challenge is building 
value-rich food and beverage program without 
costing a fortune. 



Many companies are falling into the trap of the 
"Perk Paradox" — a term we use to 
encapsulate the clash between a company's 
need to create a vibrant, attractive and value-
centric workplace alongside stringent 
budgetary constraints. Organizations have 
implemented cost-cutting measures, often 
cutting back on value-based initiatives such as 
sustainability or diversifying the food and 
beverage program, that inadvertently 
compromise the quality of the employee 
experience. 



This misalignment manifests in generic and 
disconnected programs that are not attractive 
to employees and reflect a failure to 
adequately invest  in programs with the largest 
return on investment (ROI). Crafty's approach 
best positions leading companies to balance 
their needs by leveraging sustainable products 
and technological efficiencies to deliver cost-
efficient food and beverage programs rich in 
variety, personalized, and aligned with dietary 
preferences and sustainable values. 



Capgemini Research Institute discovered that 
50% of organizations believed technology is 
the key to accomplishing sustainability goals,

which holds true for F&B programs. Crafting a 
sustainable pantry program is not about 
spending more—it's about spending wisely. 



The goal is to minimize as much waste as 
possible while still delivering a high-quality 
experience. To do this, you need the tools to 
order thoughtfully, spend responsibly and 
adjust accordingly so employees can feel good 
about treating themselves in the workplace. 



This report explores Crafty's data-backed 
insights on creating sustainable food and 
beverage programs that fuel your team.

Nathan Rosenstock
CEO & Co-Founder at Crafty
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Employees are not the only ones prioritizing 
sustainability. McKinsey & Company recently 
reported that 53% of chief investment officers 
identified a sustainable competitive advantage 
a key factor in deciding whether to buy or hold 
a financially healthy company. Sustainability is 
not just a fleeting trend, but a robust 
executive-level strategy. Adopting

https://www.esgtoday.com/ibm-survey-employees-more-likely-to-accept-jobs-from-sustainable-companies/
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/the-investors-that-matter-still-want-you-to-focus-on-the-long-term
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Sustainable F&B Programs
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5 steps to CRAFT a 
sustainable pantry
Investing in sustainability is not just important to employees. It's crucial for long-term 
business success. The World Economic Forum reported that investment in environmental 
change tripled in 2023. This shift was driven by growing awareness among business leaders 
of the significant returns on investment sustainability initiatives could yield.



Companies are seeing how climate change is resulting in the rising costs of goods and are 
making swaps now to minimize future disruptions. A recent Gartner study found that 80% of 
business leaders see sustainability programs as a way to help their organizations optimize 
operations and reduce costs.



When it comes to creating a sustainable office pantry, most tend to focus on swapping out 
physical goods for eco-friendly options. This is part of the strategy, but not all of it. You can 
gain more efficiency by adopting robust technology. 



Capgemini Research Institute said that investing in streamlined tools can drive more cost 
efficiencies while considerably reducing greenhouse gas emissions and energy 
consumption.






STEP 1


Consolidate Orders

Technology

centralizes 


data to...

automate and 
streamline 
efforts to...

minimize 
product 


waste to...

save money 
and align 

spend to...

feature more 
sustainable 
options to...

craft  
a better 

workplace!

STEP 2


Streamline Inventory

STEP 3


Swap Equipment

STEP 4


Choose Better Products

STEP 5


Add On Programs
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STEP 1

Consolidate

ORDERS



Online marketplaces may be convenient, but this 
ordering style, especially in bulk, can have a devastating 
result. 



Not only do products come from separate fulfillment 
centers, but each order and even product, can be packed 
separately. The approach has a snowball effect when it 
comes to waste. Each box, of course, has its own box, 
plus packing material and tape. Orders are also shipped 
separately, which is another can of worms when 
assessing environmental impact.
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Consolidate Orders to Minimize 
Environmental Impact 


STEP 1

Amazon’s carbon emissions grew by 18% in 2021 
generating 71.54 million metric tons of carbon 
dioxide in one year. 

Top workplaces reduce this waste across their locations 
by centralizing their program management. Companies 
like Crafty allow workplaces to manage multiple locations 
via a central platform while leveraging local fulfillment 
partners to minimize the impact of long-distance 
shipping and additional packaging. 

https://www.theverge.com/2022/8/1/23287351/amazon-climate-change-carbon-emissions-worse-2021
https://www.theverge.com/2022/8/1/23287351/amazon-climate-change-carbon-emissions-worse-2021
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How Sprout Social 
Delivers on Its Values 




CLIENT SPOTLIGHT

Since launching in 2010, Sprout Social has become a leading social 
media management software provider. Beyond its innovative technology, 
what sets Sprout apart is its unwavering commitment to cultivating a 
vibrant workplace culture. When selecting a food and beverage vendor, it 
sought alignment with its core values such as Caring Deeply, Embracing 
Accountability, Seeking Simplicity,  Solving Hard Problems and 
Celebrating Change. 




       

Behind the scenes, the company has developed streamlined processes 
to manage workplace F&B seamlessly. As a whole, Sprout Social is 
committed to environmentally friendly practices, taking proactive steps 
to reduce its environmental footprint through tangible initiatives.  
Sprout Social accomplishes this by offering eco-friendly supply  
options such as biodegradable cups, plates and bowls.   

Crafty has played a crucial role in helping the team reduce waste 

in packaging and food using the Crafty Platform. Spend and 
consumption insights empower the Sprout Social team to make 
informed decisions, enhancing their F&B program's ROI.

                      “Crafty has made a significant impact by 
providing compostable and recyclable supplies and signage 
to educate our people. It’s helped us fold sustainability into 
our workplace in an approachable way.”



Sara Rodriguez Workplace Experience Specialist at Sprout Social
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STEP 2

STREAMLINE

INVENTORY



Overstocking negatively impacts a company's budget and can 
come at a cost to the environment. Leading workplace teams use 
technology to minimize waste across their food and beverage 
program to deliver a thoughtful experience while reducing the 
impact of food waste. 




Companies are more likely to over-order when they don't have 
clear visibility into what and how much their employees consume. 
This results in stockrooms full of inventory that sits until it expires 
and is eventually thrown out. 



Robust reporting found in the Crafty Platform enables companies 
to closely manage their inventory and funnel their spend into  
high-performing products or allocate the appropriate spend  
at the right time. 

Allocate Spend Wisely 
with Data Insights


STEP 2

Let’s unpack some interesting facts about food waste: 



Roughly  of all food produced is wasted, which 
accounts for 1.3 billion tons and could feed 3 billion people. 



Food loss and waste account for about  of 
greenhouse gas emissions annually.



Food waste uses up to 
 when you take 

into account all resources.

one-third

4.4 gigatonnes

21% of freshwater, 19% of fertilizers, 
18% of cropland and 21% of landfill volume
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MAXIMIZE YOUR SPEND 
TO REDUCE WASTE 

Use historical 
spending data  
to predict 
consumption 

.spikes and dips

Use category 
data to allocate 
spend toward the


.
most consumed

categories

Use product 
performance 
reports to identify 

.
opportunities for

product swaps

https://stopwastingfoodmovement.org/food-waste/food-waste-facts/
https://www.epa.gov/system/files/documents/2021-11/from-farm-to-kitchen-the-environmental-impacts-of-u.s.-food-waste_508-tagged.pdf
https://www.forbes.com/sites/quora/2018/07/18/what-environmental-problems-does-wasting-food-cause/?sh=71b1de942f7a
https://www.forbes.com/sites/quora/2018/07/18/what-environmental-problems-does-wasting-food-cause/?sh=71b1de942f7a


STEP 2

Create Efficiencies with Smart Automation
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Robust reporting enables workplace teams to order the right products but doesn't solve the issue of how much to 
order and when. Most online marketplaces allow recurring orders, but they don't take into account the existing 
inventory before the order gets placed. On the other side, archaic national food vendors have eye-balled inventory for 
decades, resulting in inconsistent and chaotic orders with no central place to manage products. 



Smart automation within the Crafty Platform simplifies reordering using Periodic Automatic Replacement (PAR) levels.

This pulls from the Goldilocks playbook, using minimum thresholds that react to the ebbs and flows of your 

workplace consumption, reducing waste, keeping spending on track and ensuring inventory is just right. 






STEP 3

SWAP  
EQUIPMENT
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Getting rid of plastic bottles and aluminum cans isn't easy. On 
one hand, you want to have single-serve options for flavor 
variety, convenience and, of course, sanitary reasons. On the 
other hand, bulk products are cheaper and more sustainable. 



Investing in the right hydration equipment is a great way to get 
the best of both worlds. Water machines like Bevi have still, 
sparkling and flavored options. They are a great way to save 
thousands of plastic bottles and aluminum cans. You can give 
employees the power of personalization, save money and 
minimize your environmental impact. 



According to Crafty data across 300+ offices...
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Time to Upgrade Your  
Water Machine 

STEP 3

1.7M Plastic bottles have been saved across 
Crafty clients in the last year. 

47% Increase in Bevi machine refills 
compared to last year. 

Unsweetened Peach Mango was the 
top Bevi flavor in 2023.
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Bevi is an intelligent water machine that 
allows employees to personalize their H2O 
with their ideal carbonation, flavorings and 
enhancements so they can sip sustainably.



Bevi machines are a dream because a 
backstock of unpopular flavors is not only a 
waste of trash but also a waste of money. 
You can easily switch up your flavor 
offerings without negatively impacting the 
environment. Plus, this can free up valuable 
real estate in your fridge while having the still 
and sparkling water options your employees 
love.



These machines can pour around 90 glasses 
per hour and save 50,000+ bottles or cans 
annually, saving workplace teams 
thousands of dollars in sparkling and 
flavored water inventory.



Investing in a Bevi puts sustainability at the 
forefront of office culture. It shows your 
employees' impact on the environment by 
displaying how many bottles and cans your 
employees are saving in real-time while also 
encouraging more environmentally friendly 
behavior among your employees.



Bevi is an excellent option for top 
workplaces to ensure they stay on budget or 
for those



looking to free up some dollars for other 
areas of their food and beverage program. 




Example Mix:

  3 Flavors

  1 Enhancement

4 Slots

The Countertop

Example Mix:

  5 Flavors

  3 Enhancement

8 Slots

The Standup 2.0
Let's crunch the numbers…


75-Person Office:

100-Person Office:

200-Person Office:

300-Person Office:

500-Person Office:

Save $3,195/year

Save $5,509/year

Save $15,673/year

Save $25,837/year

Save $41,965/year

Let Crafty crunch your numbers!

Contact us

Bevi is Saving the World and Your Budget

STEP 3

https://info.craftydelivers.com/contact-us


Kegs are not just for beer, and can be tapped into (pun intended) 
to save cans while employees can still enjoy their preferred cold 
brew, kombucha, wine, beer and beyond. 



According to our latest trends report, the coffee station absorbs 
20% of the average office's food and beverage budget. Inside of 
that, 23% goes toward cold brew and kombucha, which can 
quickly add up if you opt for single-serve options. 



Kegs are a great way to deliver that coffee-shop feel without all 
the added waste. Plus, it allows offices to source these crafted 
drinks from local roasters or brands.  
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Tap into Sustainability 
with Kegerators 

STEP 3

According to Crafty data across 300+ offices...



When an office switches to a keg, they can save upwards of 
 per keg. 



In 2023, Crafty clients saved cold brew cans in 
Chicago alone.



 is a Crafty favorite.




82 8oz cans or bottles

63,960 

Big Shoulders Cold Brew

https://info.craftydelivers.com/trends-report-ebook
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STEP 4

CHOOSE

BETTER

PRODUCTS



STEP 4

Mission-Driven Snack Brands
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Food and beverage brands are utilizing sustainable practices to put their money where their mouth is. These 
brands focus on ingredient sourcing, creating eco-friendly packaging, evolving business practices and more. 



Often, workplaces already opt for these brands but are unaware of how they align in more than 

just taste. Crafty saw this as an opportunity to evolve by adding simple product filters to the Crafty Platform.  

This enables workplace teams to take advantage of existing alignments while making it easier 

to find new products within the digital product marketplace.

Filter your 
products by...



One way Crafty is encouraging workplace 
teams to make their office pantry more 
sustainable is by filling it with products 
that are plant-based or dairy-free to 
minimize their carbon footprint. 



Diet choices significantly impact climate 
heating conditions, water pollution and 
land use. Making simple switches can 
yield great results. 



The plant-based food market is set to triple 
and reach around $35.9 billion by 2033. 
Plant-based milk has long been popular 
option, but we are now seeing more plant-
based products take over other categories 
across Crafty's client base. 

Year-over-year growth of plant-based 
categories across Crafty clients:




Prioritize Plant-Based Options

STEP 4

17 Craft a Sustainable Workplace 

One study showed that 

than meat 
and dairy-based diets.




Another Oxford study found that  
a glass of 

 than non-dairy milk.

plant-
based diets show 75% less 
environmental impact 

dairy milk produces 
almost 3x more greenhouse 
gases

 Candy: ↑8,300%


 Bars: ↑147%


 Bread: ↑132%


 Breakfast: ↑127%


 Spreads: ↑82%


 Milk: ↑43%


Mush

Barnana

Larabar

Filter options inside the  

Crafty Platform

https://www.theguardian.com/environment/2023/jul/20/vegan-diet-cuts-environmental-damage-climate-heating-emissions-study
https://ora.ox.ac.uk/objects/uuid:b0b53649-5e93-4415-bf07-6b0b1227172f


Plastic makes up about 52% of all consumer packaging worldwide. When 
brands make the switch to compostable plastics, they can decrease their 
carbon footprint by 42%. 



In recent years, Crafty has seen many workplaces lead with compostable 
products, specifically with office kitchen supplies such as plates, cups and 
utensils. This trend is expected to continue, with the worldwide 
compostable plastic market projected to grow at a CAGR of 15.5%, 
reaching $5.51 billion by 2031.
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Sustainable Supplies

STEP 4

Compostable office kitchen and pantry supply units 
increased by 68% 

53% of all kitchen and 
dining supply units

across Crafty clients in 2023.




Compostable supply units make up 
  ordered among Crafty clients in 2023.  

Fabri-Kal

Stout by 
Envision

https://straitsresearch.com/report/compostable-plastic-market
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Searching for sustainable brands can be time-consuming if you have to dig into 
each website to get an idea of their practices. Crafty's "B-Corp” tag within the 
platform's digital marketplace and inventory center is a great way to find these 
alignments quickly. 



For example, brands such as Clif Bar have a "traceability program to make sure 

76% of all ingredients are organic or certified sustainable, diverting 90% of 
waste from landfills from its headquarters and bakeries and aiming 

to achieve 100% on renewable energy to power its facilities."

This certification shows "companies verified by  
B Lab to meet high social and environmental 
performance standards, transparency and 
accountability. The B Impact Assessment 
evaluates a company's practices and outputs 
across five categories: governance, workers, 
community, the environment and customers."  



Seeking Out B-Corp Brands

STEP 4

↑104% increase in units from B-Corp 
brands across Crafty clients 
compared to last year

Counter

Culture

Pipcorn

MadeGood 

Foods

https://www.clifbar.com/responsible-sourcing
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Rising Sustainability Star: GoMacro
Since the brand's launch in 2004, GoMacro has grown from selling MacroBars in local 
food co-ops to making plant-based nutrition bars accessible nationwide. GoMacro 
has headquarters in Viola, Wisconsin, where they produce MacroBars with high-
quality ingredients. The success of GoMacro has only fueled the founder's passion for 
spreading awareness to the world about the benefits of balanced, plant-based living. 
Check out the company's sustainability achievements:

100% Green Energy

Operations are powered by 100% renewable solar and wind energy.

64.2% Waste Diverted


GoMacro keeps waste out of landfills through recycling and upcycling programs.


286,500lbs Upcycled



2,866,000 trays were upcycled in 2020.



5,397 Eco-Friendly Shipments




GoMacro utilizes sustainable shipping and shared transport.



66,000 Trees Planted





GoMacro funds the planting of trees to offset carbon emissions.




BRAND SPOTLIGHT

https://www.gomacro.com/our-sustainability/solar/
https://www.gomacro.com/our-sustainability/wind/
https://www.gomacro.com/our-sustainability/recycling/
https://www.gomacro.com/upcycled-garden-ideas/
https://www.gomacro.com/our-sustainability/forests/
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STEP 5

ADD-ON 

PROGRAMS



You've probably witnessed someone in your office chucking a soda can or pizza box into 
the general trash bin. Bloomberg recently discovered that Americans throw 76% of their 
recyclables into the trash, and that’s not our only problem. 



According to the Environmental Protection Agency, Americans can recycle at least 75%  
of household waste. The proper materials must be separated to be fed into the correct 
recycling process to recycle effectively. When we don't sort materials, many recyclable 
materials can end up in landfills or be incinerated, taking valuable resources away. 



Workplaces have an opportunity to educate employees on how vital recycling and waste 
sorting is. Crafty partners with Terracycle, the disposal company that has been inventing 
new ways to recycle and reuse garbage for more than 20 years. Here’s how it works:

Thanks to TerraCycle, once-discarded snack wrappers, coffee pods, cutlery and more can now be 
repurposed into raw materials to make new products, such as park benches, flooring tiles, garden beds 
and more. The company has lowered environmental impacts across eight major categories.
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From Trash to Treasure 
with Terracycle

STEP 5

Fill up your 
Terracycle 
box with all 
your items.

Ship it to 
Terracycle  

to get 
processed.

They will use 
their tech to 

sort the 
goods.

The sorted 
items will get 

processed 
correctly.

They are 
cleaned up 

and shipped 
off. 

This new raw 
material is 

used to make 
stuff!

7,225,040,939 items recycled across 
Terracycle users

https://www.bloomberg.com/news/articles/2024-01-10/americans-trash-three-quarters-of-recyclables-study-finds
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Composting Our Way to 
a Better Workplace



INSIDE CRAFTY HQ

Composting is nature’s way of recycling and reducing the volume of 
materials that might otherwise be disposed of in landfills. When 
materials are composted, they add nutrients and organic material 
back to soil, reduce our reliance on synthetic fertilizers, divert 
methane-producing organic material from landfill and improve the 
soil’s water retention capacity. Pretty neat, right?








 

Crafty HQ has composted  so far. Alexis credits 
these three tips for creating a successful composting program: 








 

947 lbs of products

                       “Composting is a positive step towards

                     sustainability and it's become ingrained in our 
office culture. It also fosters a sense of community and 
shared responsibility among team members.



Alexis Shimcoski People Operations Manager at Crafty

�� Establishing a relationship with a local composting 
company can enhance your effort. Crafty partners with 
The Urban Canopy Composting Club!�

�� Making composting convenient by placing bins in multiple 
areas throughout the office.�

�� Displaying clear signage on what is and isn’t compostable. 
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CONCLUSION

THE 

WRAP 

UP
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Awareness about the damage common behaviors have on the environment is on the rise. More and more companies and individuals are open to changing 
their lives to keep the planet spinning. Aside from the obvious perk of saving the world, implementing green practices can also save money, increase 
employee engagement and make companies more attractive to work for and with. 

Make sense of the rapidly evolving hybrid work model and 
leverage Crafty data to arm workplace teams with what  
they need to build thriving culture. 

DISCOVER MORE  
WORKPLACE INSIGHTS  

Invest in smarter equipment and programs aligned with what your employees are consuming. 



Align your product selection with brands committed to sustainable initiatives like yours. 



Streamline your operations to reduce waste with powerful technology platforms (like Crafty ).

Key takeaways to craft a sustainable workplace: 

Access Now

Craft a Sustainable Workplace 



THE WRAP UP

https://info.craftydelivers.com/trends-report-ebook
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snacks, beverages,

supplies, oh my!
Crafty elevates your food and beverage program with

enhanced services managed in one innovative,

centralized platform.


LEt’s chat 

Pantry
PROGRAM


Catering
AND MEALS


Café
SERVICES


Snack
BOXES


https://info.craftydelivers.com/contact-us
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Learn More About Crafty


ABOUT US

Crafty is an industry-leading food and beverage provider for top workplaces providing world-class 
program management powered inside one central platform. This innovative combination allows Crafty 
to deliver a tech-enabled food and beverage experience flexible to each company’s workplace strategy 
with service options tailored to enhance existing operations.  



After decades of fragmented spending and lackluster execution, 120+ companies (and counting) have 
elevated and streamlined their F&B program with Crafty. Workplace teams lean on Crafty’s experts and 
tools to extend their bandwidth to craft better workplaces that foster a culture of productivity, 
connectivity and growth. 







230+
Employees

Tuesday

Thursday

High-Traffic Office Days:

Chicago 
New York City


San Francisco Bay


(HQ)

Hub Offices

Achievements:

Unbeatable work culture!
“The diverse group of people and backgrounds 

make this a really special place. I always feel 
heard and respected by leadership and 

welcomed by everyone in the office.”
Client Support Specialist


Current Employee

Overheard on 

Before Crafty, 70% of time was spent 
managing the F&B program:


 Excessive oversight and top-level management 


 Low standard and inconsistent execution 


 Gap in communication 


 Lack of solutions 







After Crafty, that time has decreased to 
15% due to the following reasons:


 Empowers office leads with the tools to succeed


 Easiest implementation without lingering issues


 Proactive communication with valuable insights


 Full transparency with a suite of reporting tools 












Experience of a Regional Office Manager for a Leading Asset Management Company 

Crafty has had a record-setting year, acquiring customers across new verticals and expanding into 
new global territories. The company now manages more than 300 global client offices and serves 
more than 300,000 employees. Crafty also raised $10 million Series A led by Tribeca Venture Partners 
and won five top workplace awards, including a spot on USA Today’s 2024 Top Workplaces. 


It’s time to craft a better workplace! 

Contact us

https://info.craftydelivers.com/contact-us
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Legal Jargon 

THE WRAP UP

Please don't share this book, content, imagery or any of this material without

crediting Crafty and linking back to our website.



Disclaimer: Some employees or companies mentioned may not currently work with Crafty.

Opinions expressed are Crafty’s own and may not necessarily reflect the

views of Crafty clients or employees.
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Edited by: Amber Alston, Sarah Berger, and Nathan Rosenstock



You’ve got the Qs, and we’ve got the As! 


 


Contact us at friends@craftydelivers.com







If you’d like to read more, check out 
our  for more office food and 
beverage data, insights and trends. 

blog

https://info.craftydelivers.com/learn/

